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	PRINCE RUPERT SECONDARY SCHOOL

2008/2009 School Improvement Plan 
Respect, responsibility, and life-long learning.
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	Vision/Mission Statement
Prince Rupert Secondary School, in an atmosphere of mutual respect, unity, trust and cooperation, strives to provide each individual with the opportunity to pursue their goals, to meet their individual needs, and achieve their full potential. We endeavour to promote the ideals of life-long learning, responsibility to self and responsibility to the global community.

L’ecole secondaire de Prince Rupert, dans un atmosphere de respect mutuel, d'unite, de confiance et de cooperation, essaie d'offrir a chaque individu la chance de poursuivre ses 
buts, de repondre a ses besoins individuels, et de developper son plein potentiel. Nous voulons promouvoir les, ideaux d'un apprentissage continu, de responsabilite personnelle, et de responsabilite a la communaute globale.

Na Anyaa Tagoogm Wap Suwilaawksa a Kxeen ga’wnsga’nm dm dp hoy loomsk ada dm ‘nism hawksm a sila gyedm. Dm wila galksa axaxgm. N’nii gwa’a dm int limoom, mela k’ool da k ‘am. Dm wila hax heexalm dm wil dp di axga goo hasagm. Sm hawksi’nm ap smgit goo siwilaawksa sga’nak dza wil dilduulsm. Sguu dm gilks ama niisgm ada dm dp ama nii na galts’abm.


	School/Community Context
Prince Rupert Secondary School is one of two grade 8-12 high schools in Prince Rupert. Enrolling approximately 600 students, it is a dual track school with the District's French Immersion program offered here. It is also home to the District's Pathfinder program.

The student population represents a typical mix of Canadian cultures, some of which are 
East Indian, Chinese, Vietnamese, and Filipino. Approximately 50% of the student population is made of students of Aboriginal ancestry, with many of these students coming in from outlying villages to attend here.

A philosophy of inclusion and an overriding desire for all students to be successful is fundamental at PRSS. The school is home to students with special needs whose programs are developed and monitored through the Learning Assistance department. 

The District continues to deal with changes in the economy, but has seen large scale investment in infrastructure associated with the container port development. With a number of teachers retiring in the next few years, change at the staff level is also imminent bringing to the forefront a necessity to examine capacity building, mentorship and sustainability of programs.



	Summary of Process Used in the Development of the 2008/2009 SIP
1. Staff
School staff continues to develop awareness and understanding of literacy strategies in the classroom, despite challenges faced by the District this year. Teaching staff have expanded the work being done in Humanities, French and other curricular areas, as well as commencing efforts with the Network of Performance Based Schools (NPBS) for the first year. In the spring, a team of teachers from PRSS attended a provincial conference for the NPBS and shared the successes of their efforts with other educators. Another positive outcome of teacher involvement in these literacy initiatives is that many of the same teachers have been making presentations to their colleagues during staff meetings – staff development for teachers by teachers. This work will continue as the new District Accountability Contract will emphasize literacy support and the use of targeted spending to meet literacy goals. 
2. SPC

According to the Ministry of Education’s website, “Parents, teachers and principals on School Planning Councils (SPCs) develop school plans to improve student achievement.” The lines between our Parent Advisory Committee and School Planning Council often intersect. A core group of parents exists who fulfill the mandate of our SPC and support the school and its programs through PAC membership. That said, the 2008/9 Parent Advisory Committee/SPC has been supportive of our reading goal, and, as such have committed to purchasing materials that will enhance staff efforts in this area.
3. Data

The literacy work in our school continues as an area of focus, supported in part by a data collection tool known as the RAD (Reading Assessment District). This data piece focuses on “assessment for learning” which will help inform teachers on instructional practice (assessment for, of and as learning), and be useful for data analysis over time within the School Improvement Plan. Further data reflecting the strong connection between low reading skills, inappropriate classroom behavior and drop-out rates have led to a renewed interest in the possibility of focused reading skills for at-risk students at PRSS. The reading goal will, as a result, continue to be a part of the School Improvement Plan. Revisions to the strategies and structures section of the school reading goal were completed at the November 19, 2007 staff meeting. This SIP reflects that information.



	Connections

Accountability  Contract
· The district template has been adopted for use at the school level
· The school SIP’s have been reviewed by the district team and the district AC is being developed to reflect school goals, with a remaining focus on literacy

· A formal process to link theses two pieces will be introduced for the 2007-2008 school year 
	Aboriginal Partnership Agreement
· The FN transition goal has been removed from the school SIP, however all data and programs will remain in place
· A formal process to link theses two pieces was introduced for the 2007-2008 school year


	Goal #1
 To improve the reading comprehension of all students.



	Objectives
1) To increase the number of students meeting expectations in reading comprehension in all grades



	Rationale
As was decided by School Planning Council discussions in 2006/7, to really make an impact on student achievement, we need to choose a specific data area and examine the connection between the strategies we are using and the results we are getting. As of September 2007, the decision was made to no longer use Gates McGinitie reading tests, but instead adopt the use of both the RAD and Reading Performance Standards. This was done to encourage us to be as inclusive as possible with our goal setting, examine student achievement both by cohort and individually and students move from grade to grade, and review the effect our literacy programs and formative assessment have on the success of all students. In May 2009, conversation around assessment tools surfaced again, with further discussions being suggested, linked to Assessment for Learning practices.



	Strategies

· LAT support focusing on Reading Skill Building and enrichment activities

· Create Performance Standard data base (info on each student)

· Purchase resources aligned with goal (high interest. low vocabulary)
· LAT general support (in-class and pull out)

· Reading across curriculum (all teachers as teachers of reading)
· Direct instruction of reading and metacognitive awareness strategies
· Scaffolding instruction

· Vocabulary development in context
· Literature circles, PWIM, rubrics, decoding skill, vocabulary strategies
· Silent reading/reflective reading logs
· Work towards standardized assessment by department
· Assessment for Learning practices (for, of and as learning)
· Using the computer lab and portable lab for written assignments

· Purchase additional library resources for the reluctant reader
· Kurzwell available in PREP and LAT rooms

· Purchase of Smart Boards, wireless notepads and ‘clickers’ for curricular areas

	Structures

· Transition class with adapted curriculum, smaller class size, and extra teacher support 

· ELD classes
· Work towards linear classes starting with the Humanities programs and expanding to other areas

· Network of Performance Based Schools goal linked to reading for information
· RAD assessments for Grade 9 students during fall and spring semesters

· Grade 7 Profile Building Sheets to inform general ability in reading and writing using the Performance Standards

· Adaptations to Provincial Examination environments (time, place, format)

· Alternate and Pathfinders programs to support student achievement.



	Performance Data/Evidence
· The Gates – McGinitie assessment was replaced in September 2007 with an assessment at the beginning and end of each semester by the RAD.  Below is a summary of the RAD results from the initial test completed in April 2007 to October 2008:
RAD Results

Overall

April 2007 (trial only)
RAD Results

Overall

Sept 2007
RAD Results

Overall

May 2008
RAD Results

Overall

Oct 2008
Level 0

N/R

Level 0

3

Level 0

1

Level 0

3

Level 1

8

Level 1

42

Level 1

10

Level 1

36

Level 2

48

Level 2

57

Level 2

59

Level 2

36

Level 3

3

Level 3

13

Level 3

20

Level 3

4

Level 4

0

Level 4

0

Level 4

3

Level 4

0

Total

68

Total

115

Total

93

Total

79

RAD Results

Comprehension
April 2007 (trial only)
RAD Results

Comprehension
Sept 2007
RAD Results

Comprehension
May 2008
RAD Results

Comprehension
Oct 2008
Level 0

N/R

Level 0

6
Level 0

5
Level 0

5
Level 1

1

Level 1

82

Level 1

43
Level 1

38
Level 2

4

Level 2

20
Level 2

35
Level 2

27
Level 3

28

Level 3

8
Level 3

9
Level 3

9
Level 4

35

Level 4

0

Level 4

1
Level 4

0

Total

68

Total

115

Total

93

Total

79




	Results Analysis/Interpretation
· These data pieces will be examined in the fall of 2008.
· Data collected is for grade 9 students only.
· Further examination and discussion will result in ways that data can influence practice.
· Because this data is specific to a particular cohort of grade 9 students, goals, if developed, should be specific to this cohort.
· Like the May 2008 results, the October 2008 version of this assessment saw a drop in the number of students reading at level one that could be considered “at risk” in the area of reading comprehension. The size of the participating cohort for Oct 2008 is reduced over last year for a variety of logistical reasons – a fact that should be taken into account when the data is analyzed. 
· Discussions have started around the recording of RAD data in subsequent School Improvement Plans. Some teachers evaluating and using the data find it helpful for strategic classroom planning. However, there is a groundswell of initiative around examining data pieces that both inform teaching practice and provide for long term trend analysis.


	Next Steps/Future Directions

· To review data analysis pieces for the Performance Standards and RAD as related to the SIP.
· To examine and encourage further use of Performance Standards for Reading Comprehension in all grades and subject areas at PRSS.
· To begin exploring Assessment for Learning opportunities across the curriculum.
· The Parent Advisory group has committed to purchasing materials that support the reading goal in PRSS’ School Improvement Plan.
· The Kurzweil program, combined with scanners in various rooms, will be available for students and teachers to better access the age grade curriculum expectations or outcomes.
· Staff is examining the possibility of posing a First Nations question for the Network of Performance Based Schools that links social responsibility/involvement with school success.


	Celebrations

· RAD testing in the fall of 2007 and spring of 2008 was deemed to be a success.
· Staff participation on the Network of Performance Based Schools question in support of the school reading goal.

· In house staff development by teachers for teachers during monthly meetings.
· The purchase of Smart Boards by the District in support of differentiated instruction and accessing curriculum on a variety of levels.
· 6 new computers were purchased for the Learning Assistance and PREP classrooms in the spring of 2009 to support modernizing and increasing access to Kurzweil, Text Reader and other programs used to enhance student achievement.
· A second book entitled, “Prince Rupert: A Self-Guided Walking Tour” was created collaboratively by PRSS students and staff and printed in a trial version during May 2009.
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Submitted by the School Planning Council:


 
(Name)



(Signature)

Principal

Ms. Sheila Wells               
___________________________

Vice-Principal 
Mr. Kevin Leach

___________________________

Parent


Mr. Michael Morrison
           
___________________________

Parent


Ms. Sue Sullivan

___________________________

Parent   

Ms. Mary-Anne Jardim
___________________________

Student

Luke Robin


___________________________
Date:

            ____________________



Recommended Approval by the Superintendent of Schools:



__________________________
___________________________




(Superintendent)


(Signature)

Date:

          ____________________

Board Approval:


__________________________
___________________________




(Board Chair)



(Signature)

Date:

          ____________________
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